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a. One of the potential sources of ethical issues in this case
Ethical conduct involves behaving in consistent ways with how the world perceives moral values and principles (Cross & Miller, 2021). With such understanding in mind, developing integrity and trust is one of the potential ethical issues affecting Right Living Inc. because of the fact that James Stilton is focused with a short-term profit maximization other than thinking how his actions will affect the firm’s clients, stakeholders, and the community (Cross & Miller, 2021).  In an attempt to maximize profits, Stilton must differentiate between short and long-term profit maximization. For example, Stilton must distinguish between selling the policies for 85% to the investors for more profits (short-term profit maximization) and the lawsuits, huge settlements, loosing investors, and a negative review from continuing with the selling of the policies (long-term profit maximization). Stilton lacks integrity since he knows very well that some of the purchased policies are not legitimate and this can negatively impact the organization if the truth is known. Therefore, recognizing how specific situations could result to people acting unethically is significant in avoiding unethical behavior (Cross & Miller, 2021). 
b. The moral minimum
The moral minimum is the expected minimum ethical behavior degree which is often described as compliance with the law (Cross & Miller, 2021). To determine if Stilton used the moral minimum, we need to first refer back to what business ethics means. In a business context, business ethics refers to a consent of what constitutes to wrong or right conduct in the business world as well as how the moral principles are applied to the arising situations in the business setting (Cross & Miller, 2021).  Given such information, I don’t think if Stilton used the moral minimum. The case shows it very clear that Stilton knows that some of the purchased policies are not legit and he must be aware of the consequences even if he is trying to maximize the firm’s profits. This clearly shows that the Stilton’s decisions do not comply with the law because that is fraud. Maximizing profits might be a legal action, but the way Stilton is maximizing the profits isn’t ethical, and that is where he fails as the CEO because he should make any decision considering the legal implications, public relations effect, safety risks for all stakeholders, and the financial effects (Cross & Miller, 2021). 
c. The duty-based Kantian ethical principles. 
Studies show that duty-based ethics are based on behavioral standards which are traditionally deriving from religious authorities, revealed truths, and philosophical reasoning in relation to the concepts of owed duties, wrong and right, and protected duties (Cross & Miller, 2021).  Therefore, one of the duty-based ethics is based on Immanuel Kant’s ethical principles that makes Stilton’s actions to be considered unethical. First, Kant believed in the principle that human beings are qualitatively different from the other physical objects and, secondly, human beings are endowed with a moral integrity and the reasoning capacity to conduct their affairs rationally (Cross & Miller, 2021).   Given such a perception, Stilton’s actions are considered unethical because he treats investors merely as a way to an end (profit-making tools). By so doing Stilton’s actions deny the investors their basic humanity. Therefore, Stilton should have applied Kant’s categorical imperative principle to decide if the actions will be wrong or right and undesirable or desirable by first evaluating his actions based on what could happen if everybody else in the position of a CEO acted in a similar manner. 
d. I Desire to Do Right (IDDR)
The IDDR is one of the existing frameworks in helping business people into making right and ethical decisions because it is about organizing the issues and systematically approaching them. By doing this, IDDR is helpful in relation to eliminating various options and defining strengths & weaknesses of the alternatives remaining under four significant steps including inquiry, discussion, decision, and review (Cross & Miller, 2021).  As the name suggests, the inquiry stage is all about identifying the ethical concern and all the stakeholders involved. The decision makers here must avoid framing the problem in a manner that will give them the answer they seek. In the discussion step, a list of potential actions is compiled since the ethical issue had been clarified in step 1. Therefore, the decision makers in step 2 must take a considerable amount of time when thinking through every alternative, analyzing every option’s possible effect on stakeholders, and evaluating every alternative’s weaknesses, strengths, legal and ethical consequences. By doing this, the decision makers will be considering what the must do before deciding what they will or can do (Cross & Miller, 2021). Decision is the third step and it involves planning for action based on all the related collected facts and the thoroughly analyzed options. After making the decision, the decision maker must articulate underlying reasons in relation to why they settled at such a decision so that they can share with all stakeholders why the conduct is ethical to the issue (Cross & Miller, 2021).  Finally, the decision makers must review the solution’s effectiveness after the implementation of the decision. 
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